
Items in quotes are taken from the​ ​Draft EIS Document, LGA Access EIS 

Legal Requirement 

CEQ regulations (40 CFR 1502.14) for implementing NEPA require that federal agencies 
perform the following tasks: 

○ rigorously explore and objectively evaluate all reasonable alternatives, and—for 
alternatives that were eliminated from detailed study—briefly discuss the reasons 
for their elimination; 

SUMMARY: 

○ The study did not "rigorously" study alternatives. 
○ To quickly view the JPods solar-powered mobility alternative click this link​ and 

scroll down the page. 
○ See Section 1 below. 

Need to be met: 

The need for the Proposed Action, as identified in Section 1.4, is to address the following: 

○ increasing and unreliable travel times between LGA and key locations within New 
York City (time-certain); 

○ limited passenger and employee access to and from LGA, which is primarily via 
roadway access; 

○ traffic congestion on off-Airport roadways near the Airport, which contributes to 
Airport access travel times; 

○ limited on-Airport options to provide adequate employee parking and areas for 
storage of equipment and materials for maintenance activities. 

SUMMARY: 

○ These objectives are all met better by JPods solar-powered mobility networks 
without the $2 billion burden on the taxpayers. JPods networks are privately 
funded. 

○ COVID studies prove the queuing and transfers required by the selected option 
amplify contagion spread by at least 6 times. A 6-times amplification of contagion 
spread makes the AirTrain choice unreliable and unsafe. 

○ See Section 2 below. 

Section 1: Failure to Satisfy CEQ regulations (40 CFR 1502.14) 

https://www.lgaaccesseis.com/draft-eis-document
https://www.lgaaccesseis.com/draft-eis-document
https://www.queensmobilitycompany.com/


Requirement​: ​rigorously explore and objectively evaluate all reasonable alternatives, and—for 
alternatives that were eliminated from detailed study—briefly discuss the reasons for their 
elimination; 

Summary​: In clear violation of CEQ regulations (40 CFR 1502.14) the EIS failed to "​rigorously 
explore and objectively evaluate all reasonable alternatives"​. 

● The Port Authority and New York City Agencies were provided studies fixed guideways 
(PRT, JPods, SkyTran, etc.): 

○ Congressional study "Automated Guideway Transit", PB-244854​. It identified 
Personal Rapid Transit networks such as the Morgantown PRT (Personal Rapid 
Transit) as the solution to foreign oil addiction and urban traffic problems. The 
choice of the AirTrain is a defect stated clearly on Page 41 of this study: 

■ "Urban transportation technology has advanced at such a slow pace that 
prevailing systems are almost indistinguishable from their counterparts of 
four to six decades ago (aside from some relatively minor cosmetic 
changes)​. However, the lack of progress is not a result of failure to 
advance technology. Much advanced transportation technology exists. 
Rather, it is a failure to devise effective ways to introduce the technology 
into urban transportation." ​The AirTrain is one of those cosmetic changes 
without innovation. 

○ Princeton study of PRT 
○ May 2007 New Jersey Legislature Study 
○ Video of Cabinetaxi 
○ Links to JPods Route-Time and 3D modeling software 

■ Link to​ ​Route-Time simulation of travel times in Queens on a JPods 
network​. 

■ Link to a​ ​3D Ride-along simulation of riding JPods from Grand Central 
Station​ to LaGuardia. 

● Paragraph 2.3.9 Fixed Guideway Alternatives listed "​JPod​.” There was a clear 
awareness of data to include to "​rigorously explore and objectively evaluate.” 

● Metric of the failure to "​rigorously explore and objectively evaluate all reasonable 
alternatives" ​are documented repeatedly in 2.6.4 subparagraphs: 

○ Grossly inflated the cost of alternative networks by 50 times per mile. 
■ Typically cites costs of $1.09 billion per mile regardless of technology of 

the AirTrain was applied to all fixed guideway systems (footnote #27 
Executive Summary). 

■ Actual costs are $15 to $30 million per mile for JPods. 
■ The cost of Ultra's Heathrow network was $​16.5 million per mile  ($39 

million for 2.36 miles)​. 
○ Grossly overstated construction impacts (using JPods data as an example): 

■ Guideways have a tiny footprint of about 1 square meter every 30 meters 
(~square yard, every 100 feet). 

https://www.queensmobilitycompany.com/barrier/
https://www.princeton.edu/~alaink/Orf467F07/PRT_web.pdf
https://www.jpods.com/JPods/004Studies/PRT_BAH_NJ_070515.pdf
http://www.youtube.com/watch?v=ERdF0FK-2io
https://vimeo.com/340064554
https://vimeo.com/340064554
https://vimeo.com/340064554
https://vimeo.com/339493285
https://vimeo.com/339493285
https://vimeo.com/339493285
https://en.wikipedia.org/wiki/ULTra_(rapid_transit)
https://en.wikipedia.org/wiki/ULTra_(rapid_transit)


■ The distance between these tiny footprints can be adjusted up or down 
from the 30 meter typical to avoid existing utilities, minimizing costs of 
utility relocations. 

■ This typical span of 30 meters can be greatly increased using various 
techniques. 

 



 



 

○ JPods was not contacted to fulfill the requirement to "​rigorously explore and 
objectively evaluate". 

● Failed to consider the ​Prime Law of Networks​: ​“Network value increases exponentially 
as the packet-size is driven towards one and the number of interconnected nodes 
increases.”  

Section 2: Meeting the Need 

Paragraph 2.4 defines a two-step process: 

1. Does the alternative meet the Purposed Need? 
○ Paragraph 2.5.9 states clearly that all the fixed guideway systems, such as 

JPods, meet the need. 
○ JPods radically improve the “time-certain” requirement over the selected AirTrain. 

The AirTrain is to depart every 4 minutes with a need to wait and transfer to other 
trains. This ​link to a Route-Time video showing a JPods network in Queens​. Note 
that JPods networks are privately funded ​and ​a JPods network in the $1.5 billion 
class covers most of Queens (see images below. Note also that with the AirTrain 
people often que longer than required for JPods to deliver them to their 
destination. From LGA to Grand Central Station would take about 16 minutes, 
24x7. 

■ In the following images the start location is marked by a Red Cross. 
Where you can walk-ride-walk are noted by circles around each station 

http://www.primelawofnetworks.com/
https://vimeo.com/340064554


you can travel to. Green is 5 minutes, Blue is 10 minutes, Yellow is 20 
minutes, and Red is 30 minutes. 

 

Start point at Grand Central Station with LaGuardia about 17 minutes away, 24x7.Jamiaca 
Station is about 23 minutes away. 

 

Start point at LaGuardia with Grand Central Station about 17 minutes away, 24x7. Jamiaca 
Station is about 17 minutes away. 
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